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TOWN OF WENHAM  
Finance & Advisory Committee  
Meeting of November 18, 2020 
Town Hall, 138 Main Street 
_________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to 
all Committee members, a meeting of the Finance & Advisory Committee (FinCom), Joint Board of Selectmen (BOS)was 
held on Wednesday November 18, 2020 at 6:30 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in-
person gatherings ordered by the Governor, this meeting took place virtually on Zoom.   
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents 
who “shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings 
at which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items 
which make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free 
access to all books of record and accounts, bills and vouchers on which money has been or may be paid from the town 
treasury. Officers, boards and committees of the town shall furnish said Committee upon request with facts, figures and any 
other information pertaining to their several activities. The recommendations of the Committee on the articles in the warrant 
for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one week 
before the date of said meeting.” The Finance & Advisory Committee also has statutory authority to make transfers from 
the Town’s reserve fund to departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the 
Selectmen, some budget transfers during the last two months of the fiscal year and the first 15 days of the next year in order 
to close out the Town’s financial records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance 
& Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
Alex Begin (2021); Carrie Jelsma (2021); David Molitano (2022); Susan Mehlin (2023); James Purdy (2023) 
 
• Call to Order - With a quorum present Mr. Purdy called the meeting to order at 6:31 pm.  
Committee present: J. Purdy, Chair; C. Jelsma, Vice Chair; A. Begin; S. Mehlin 
Not present: D. Molitano  
Also present: Anthony Ansaldi, Town Administrator; Jackie Bresnahan, Director of Administrative Services; Catherine 
Tinsley, Recording Secretary (add Y. Colon, Finance Director/Town Accountant ??) 
Other officials present not participating: Selectman Chair Cheeseman  
 
• Public Input  
Rick Woodland, Maple Street, requested the Finance Committee speak to the increasing legal budget. Mr. Woodland 
referenced the 25% increase in the legal budget for FY21 and expressed his concern that the town has already used one-
third of the budgeted legal fees for FY21.  
Mr. Purdy responded that the major drivers for the increase of the legal budget from $60,000 (FY20) to $75,000 (FY21) 
was in part based on litigation costs for land use e.g. Maplewoods and involving Town Counsel with the town meeting 
process.  
Ms.  Bresnahan referenced the warrant book that shows a year over year increase in actuals and consistent under budgeting 
in the past. Ms. Bresnahan pointed out that KP Law is the town’s labor counsel, land use counsel, town meeting counsel, 
and general counsel.  The Town also uses Mead, Talerman & Costa Law as special counsel.  
Mr. Ansaldi referenced the legal expense spread sheets for FY20 and FY 21. 
FY19 Actual Legal budget was over $100,000 (this was over budget) 
FY20 Legal budget was $60,000 from which $58,000 was expended; the town stayed under budget because COVID -19 
related issues were paid with the Federal CARES Act funds. 
FY21 Legal budget $75,000.  To date (July, August, September) is $18,247 with an estimated $6,000 a month for October 
and November 2020. 
Mr. Purdy observed that as the Finance Committee prepares the budget, the committee will be looking closely at the 
expenses and forecasting during the budget meetings.   
Ms. Jelsma referenced the Board of Selectmen meeting when the Sexual Harassment Policy was being revised, and a 
resident asked about the direct litigation costs related to the sexual harassment case. 
The FY20 spread sheet entry showed $9,158 was spent on the sexual harassment case and to date in FY21, $969 has been 
spent with an additional, estimated $12,000 through November 2020; a personnel matter is being tracked separately. 
A discussion followed regarding how the expenses are tracked and an explanation of those categories listed on the spread 
sheet. 
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Many cases logged in during FY20 & FY21 will be coming off the books this year. 
Mr. Cheeseman agreed that the legal expense details are being carefully monitored by the town.  
 
• Outstanding minutes: September 30; October 13  
Vote: The Committee voted unanimously by roll call to approve the minutes of September 30, 2020 & October 13, 2020. 
 
• Welcome and Introduction: Yeimi Colon, Finance Director/Town Accountant  
The Committee members introduced themselves to the newly appointed Finance Director, Yeimi Colon. 
Ms. Colon was asked to give a brief over view of her municipal experience in Marblehead, Salem, and Danvers.  
Ms. Colon is currently taking the Suffolk University Certificate Program and is planning to continue on to her Master’s 
Degree.   Mr. Ansaldi gave brief overview of the Finance Director search process, beginning with a search committee. 
The town received six applications, of which three candidates were interviewed.  Ms. Colon was recommended to the BOS 
to be appointed as Finance Director/ Town Accountant. 
 
• Follow up on discussion from Joint Hamilton and Wenham BOS meeting  
The committee agreed to defer this agenda item.  In summary, it was noted that the joint meeting was initiated by Hamilton 
to discuss joint services including the library, inspectional services, schools, school agreement, and the downtown 
improvement plan for Hamilton and Wenham’s potential role. 
 
• Preliminary discussions on FY 22  
The preliminary projections revenue for FY22.  Ms. Bresnahan reported she and Ms. Colon continue to work on the 
preliminary projections.  
This was Mr. Ansaldi’s last meeting with the committee before he leaves Wenham next week, and he addressed the 
committee on various financial issues. 
He encouraged the Committee to be more advisory to the Board of Selectmen and suggested a spending freeze be 
implemented in January 2021, in part due to the revenue shortage as a result of the Iron Rail rent payments being behind.  
He mentioned the Town may want to consider other possibilities for the Iron Rail property that would better serve the town.  
Referencing Pleasant Pond as another revenue loss for the town, Mr. Ansaldi suggested Pleasant Pond be turned over to the 
Joint Recreation Department to further expand the programing to cover the expenses associated with the town beach.  At 
this time, Pleasant Pond is budgeted under the police Department and the town supplements the budget.  
Mr. Ansaldi addressed stipends in the budget, and noted in the past stipends have automatically increased with the 2% 
COLA, and went on to recommend stipends remain static and the committee review stipends in detail, including the Board 
of Selectmen. 
Wenham is a part of the Eastern Essex District of Veteran’s Services to assist veterans.  This budget continues to increase 
annually and Wenham is currently paying $26,000 for minimal services considering the small number of veteran’s in town 
utilizing the office. Mr. Ansaldi advocated for the town to consider hiring their own part-time Veteran’s Service Officer 
which would save about $15,000 and provide the veterans with better service; there is a draft plan already in place. 
In last year’s budget process, a compensation classification study was discussed; this is important information for the town, 
especially to negotiate contracts thoughtfully.  
Also discussed last year was funding a Master Plan which would provide important information for the future growth of the 
town, including potential changes to zoning and districts to allow the town to increase the tax base and would bring focus 
for each committee and board working toward similar goals. 
Mr. Ansaldi referenced last year’s discussions to institute trash fees to generate new revenue, citing the increasing cost in 
refuse collection along with the town operations minimally staffed, and no budget cuts available, other than layoffs e.g. 
from DPW and the police department.  
With debt falling off the budget this year, Mr. Ansaldi highly recommended the committee consider the cash flow. He 
reiterated that the balance of the stabilization fund cannot cover three months of the town’s expenses, as outlined in best 
practices; cash flow is minimal and school payment alone is $900 to $1million a month. 
Mr. Purdy reported on a meeting between himself, Ms. Jelsma, and the school administration regarding the chapter 70 
money that was originally thought would be cut by $1.2 million, but instead the school received $800,000 and interpreted 
that it could carry over to next year as part of the budget.  Further discussion this was determined to be excess and 
deficiency money going forward and they can keep 5% of the total school budget in reserves and the remainder be returned 
to the towns and be used to start an education stabilization fund to help the town balance the spikes in school assessments.  
This money would be available in 2023. 
A general discussion followed in response to Mr. Ansaldi exiting comments, including potential financial impacts in not 
taking a proactive approach.   
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• Discussion on FY 21 and FY 22 Iron Rail Rental Income   

Ø Iron Rail Rental Summary as of 10/6/2020  
 
Lou Randazzo Chair of Iron Rail Commission was present and updated the committee on the current status of the rental 
income from the Iron Rail building. 
Mr. Ansaldi gave an overview of the impact of the pandemic on the tenants at the Iron Rail who are unable to keep up with 
the monthly rent and as a result, the town is losing significant revenue.  The annual rental revenue is $150,000 and a 
revenue shortage has a direct effect on the town and contributes to the town’s structural deficit. 
Mr. Randazzo said the Iron Rail Commission has been actively communicating with the tenants and monitoring the 
businesses’ ability to make rent payments.  The adverse impact of the pandemic has resulted in missed rent payments. 
Three of the five tenants stopped making rent payments between April - June and the town only collected $112,000 for 
FY20, compared to the anticipated $148,000 or 75% of the revenue. The town has fixed costs of operating the Iron Rail 
property and the concern is these budgets won’t be met. 
The two largest tenants have fallen behind due to temporarily being closed and the state mandated capacity limitations and 
have not paid rent since April 2020.   
There is some progress and all but two tenants are making full rental payments.  The other two tenants, Iron Rail 
Gymnastics and Wags Doggie Day Care, have agreed to make partial payments.  These businesses are not operating at full 
capacity to date.  
Mr. Ansaldi said that town staff was dedicated to these tenants to apply for grants to make payments.  By not paying their 
rents, the town is subsidizing a private business and recommended a plan to protect the town’s interest.   
Mr. Randazzo did not know who authorized these businesses to not make payments or cut a deal with the town.  All tenants 
want to remain and back rent is expected to be paid in full; there is no forgiveness of back rent.   
The committee was concerned with the revenue loss and wanted a plan to execute the progress i.e. payment plan on record. 
Mr. Ansaldi opined that because the two largest renters are open for business, but not paying rent, the town is subsidizing 
these organizations and suggested something was needed to protect the town’s interest. 
Mr. Randazzo suggested an amendment to leases or new leases for the tenants and possibly build in payments for 
outstanding balances.   For FY21 July- November the only rent income is from the three smaller tenants who are paying in 
full and the Iron Rail revenue should reach the Iron Rail expenses, including the ban, of $6,000 a month. 
The back-rent payments owed are an estimated $85,000. Mr. Ansaldi cautioned the deeper these businesses get into debt the 
less likely they are to make the back-rent payments and the Iron Rail would become a losing entity for the town and 
suggested the town may want to consider an RFP to sell the building to increase revenue and property tax. 
Mr. Ansaldi added that the town is not able to grant a small business grant from the CARES funds for the town to recoup 
the back rent and stressed the town needs the revenue. He mentioned that the town is facing a spending freeze in January 
due to the revenue loss. 
There was a discussion if the leases should be amended but this was thought to be an expensive and lengthy process.  Mr. 
Randazzo noted the tenants recently signed leases and questioned if the tenants would sign amended leases. 
There was a concern that the tenant’s commitment to pay the back rate are only verbal and to have town counsel draw up an 
agreement. 
Mr. Ansaldi recommended joint meetings with the Iron Rail Commission, Board of Selectmen, and the Finance Committee. 
 
• Upcoming meeting dates  
December 9 - Finance Committee meeting (possible joint meeting with the Selectmen, to include a brief overview of the 
audit by Powers & Sullivan) 
December 17 - Joint Hamilton / Wenham Board of Selectmen, Finance Committees, Regional School /Committee. 
January 9 – Saturday FY22 budget presentation day  
 
• Adjournment- The Committee unanimously adjourned by roll call at 8:17 pm.  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
11.21.2020 
 


